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1. Purpose 

This Supplier Manual specifies the procurement criteria and associated processes on the side 

of the supplier and HEGGEMANN. The document specifies the applicable requirements for 

the supplier.  

 

2. Scope of Application 

This Supplier Manual applies to all suppliers of HEGGEMANN. On receipt of the respective 

order from HEGGEMANN, the supplier undertakes to comply with the requirements given in 

this manual.  

Within the scope of application of this Supplier Manual, HEGGEMANN asks the supplier to 

observe the following aspects:  

 his contribution to the product and services conformity  

 his contribution to product safety  

 the importance of ethical behaviour  

 

3. Requirements 

The supplier is requested to guarantee procurement of the following deliveries:  

 Devices 

 Material 

 Parts 

 Assembly Groups 

 Services 

The supplier must notify HEGGEMANN of any product or process deviation, subcontracting 

or change of subcontractor, or relocation of production facilities. Notification of such 

incident must be provided in advance, or upon acceptance of order at the latest, and is 

generally subject to agreement by HEGGEMANN. Subcontractors must be committed to 

observe our “General Terms of Purchase” as well as the contents of this Supplier Manual:  

 The quality requirements are defined in the following documents:  

The obligatory order drawing, the regulations and standards stipulated, the technical 

delivery conditions, and data sheets, etc.  

 Any particular requirements agreed with regard to test regulations and test 

equipment 

 The legal provisions (e.g. product liability, aviation law) 

Upon order acceptance, the supplier acknowledges compliance with the REACH-provision 

(EG) No. 1907/2006, which details the registration, assessment, approval and limitation of 
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chemical substances. In particular, the supplier will comply with the provisions made on the 

preregistration and / or use of preregistered substances/preparations.  

The supplier verifies the completeness of order documents and of the drawing index. The 

supplier will immediately notify HEGGEMANN’s purchase department of any missing or 

faulty documents.  

In all correspondence, especially in delivery documents and invoices, the supplier will refer 

to the respective order number issued, the name of the clerk in charge, and the supplier 

number.  

 

4. Quality Requirements 

The supplier is requested to establish and maintain a quality management system, according 

to, e. g., DIN EN ISO 9001, DIN EN 9100 or IATF 16949. HEGGEMANN will provide the 

supplier with the specific requirements to fulfil this demand.  

The supplier will comply with the required extend with the specific requirements on quality 

and engineering, and will impose these requirements on his suppliers and subcontractors.  

The supplier will introduce adequate methods to verify that his suppliers and subcontractors 

adhere to the customer’s requirements with regard to drawings and specifications.  

 

5. Monitoring 

If necessary, the supplier is obligated to grant HEGGEMANN, the customers of HEGGEMANN, 

or the responsible authorities access to his premises and to the relevant documented 

information at each stage within the supply chain.   

 

6. Training/Staff 

The supplier must establish and maintain instructions for identifying training requirements, 

and perform training of his staff accordingly. Only appropriately qualified, trained, and 

experienced staff is entitled to perform the respective tasks.  The supplier is obligated to 

keep record of the trainings performed.  

The supplier undertakes to verify that this requirement is also met on the side of his 

suppliers and subcontractors.  

The supplier must designate and train a product safety officer for all components produced 

and supplied according to IATF 16949 (e. g. for Volkswagen and BMW). The supplier must 

impose this requirement also to his suppliers and subcontractors.  
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The supplier has to ensure that his persons is aware of the following:  

 their contribution to product or service conformity; 

 their contribution to product safety;  

 the importance of ethical behaviour. 

 

7. Special Processes 

The supplier must comply with the applicable standards, regulations and legal provisions 

during all of the following processes:   

 Welding, soldering and adhesive bonding 

 Non-destructive testing 

 Heat treatment 

 Surface treatment 

The use of processing methods other than those specified by HEGGEMANN is subject to 

prior written approval by HEGGEMANN. 

 

8. Incoming goods inspection by the Supplier 

Prior to processing, the supplier will perform a check for completeness of the following items 

provided by HEGGEMANN:    

- Raw material and purchase parts 

- Components (quantity) 

- Drawings and other material 

Any deviation from the order documentation or completeness of delivery must be 

immediately notified to HEGGEMANN Purchase in written form.  

In case the supplier receives direct deliveries of raw materials from other suppliers of 

HEGGEMANN AG, all documentation accompanying such deliveries (e. g. material 

certificates) must be forwarded to HEGGEMANN Purchase at einkauf@heggemann.com 

immediately after check of completeness.  

 

9. Packaging 

Unless the order specifies packaging instructions, the supplier is responsible for proper 

packaging, which is capable of protecting the products from any damage or impairment. If a 

mailto:einkauf@heggemann.com
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delivery consists of several material batches, each batch shall be separately packed and 

clearly identified to ensure clear assignment to the corresponding material certificate.  

Thin-walled tubes, that can easily be deformed, must be forwarded in suitable packaging, 

which is capable to protect the tubes from transport damages, such as scratches and dents. 

10. Inspection Certificates 

The inspection certificates that may be requested by HEGGEMANN must comply with the 

requirements of DIN ISO 50049 / EN 10204, points 2.1, 2.2 and 3.1, respectively. 

 Point 2.1: Certificate of compliance with the specifications of order, in which the 

manufacturer confirms that the delivered goods comply with the order, without 

specifying inspection results.  

 Pkt. 2.2: Works test certificate, in which the manufacturer confirms that the goods 

delivered comply with the specifications of order. The works test certificate includes 

test results based on specific tests.   

 Pkt. 3.1: Inspection certificate issued on the basis of tests performed according to the 

technical delivery conditions specified in the order and/or according to legal 

requirements and their respective technical regulations. The inspection certificate 

shall be issued by a department that is independent of the production department. 

HEGGEMANN’s order specifies the type of certificates required for the respective product. 

The certificates shall be enclosed with the consignment. The supplier shall inform 

HEGGEMANN Purchase in case the order does not specify the type of certificate.  

Unless otherwise specified, the certificate must contain the following information:  

 

1. Manufacturer:  

(1) Name and address of the manufacturer 

(2) Name and address of the customer or distributor  

(3) Number of units contained in the consignment upon delivery 

(4) The customer’s order number or batch number  

(5) A confirmation that the delivered products meet the order 

specification  

(6) Signature and date of issue  

 

2. Distributor:  

(1) Name and address of the distributor 

(2) Name and address of the customer 

(3) Number of units contained in the consignment upon delivery 

(4) The customer’s order number, batch number, lot number, or head 

number, or other. 

(5) A confirmation that the delivered products meet the order 

specification 

2) Signature and date of issue  
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All these documents (delivery note, certificate etc.) must be complete attached to each 

delivery or these documents can be send per Email before the delivery. At incoming date of 

product these documents must be also available. 

Are these documents missing or incorrect, the goods will be blocked. 

11. Assessment of Quality Performance 

The supplier is entirely responsible for the quality of his products and services and shall gear 

towards the goal of “zero-defects” for his deliveries. 

In case processes, products or services do not comply with the specifications of order, the 

supplier shall stop the respective process, block the components concerned, notify 

HEGGEMANN and await instructions for further treatment.   

 

12. Assessment of Quality Capability 

The assessment of the supplier‘s quality capability is based on the following:  

 Evaluation of the supplier questionnaire 

 Assessment of first samples 

 Auditing of the supplier’s Quality Management System at the supplier’s site  
 Assessment of the inspection results of other, similar products delivered by the 

supplier  

 Evaluation of the supplier’s reliability with regard to the adherence to delivery dates 

and ability to deliver 

 Pricing 

 Qualification of staff 

 Assessment of the technical possibilities 

 

13. Verification of the Production Process 

To ensure product conformity, the (key) features identified during feasibility studies are 

specified and examined throughout the product-specific work process. According to the 

respective product, specific test plans are employed for this purpose. Records can be kept in 

electronic or in paper form.  

 

14. Documentation 

The supplier undertakes to introduce and maintain appropriate documentation, to prove 

adherence with the quality requirements for the products delivered regulated by law and 

agreed by contract, respectively.   
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The following documents shall be retained: 

 Initial sample test reports 

 The supplier’s manufacturing and test instructions 

 Test reports, SPC records 

 Records to prove retraceability where applicable  

 Delivery documents 

 Confirmation of order/ Contract review 

The retention period for ordinary production-related data and for parts subject to 

documentation is specified in chapter 17. Special cases are agreed by separate contracts. All 

forms of documentation are acceptable (paper, film, electronic). 

 

15. Product Identification and retraceability 

The supplier’s quality system must guarantee that the products supplied and the work steps 

performed by his staff can be clearly identified throughout all processes, from the receipt 

and storage to the production and dispatch of the goods.  To guarantee retraceability, the 

supplier shall keep records of the product identification data. 

The supplier will take appropriate measures to prevent the use of counterfeit products.  

 

16. Tools and Jigs 

Tools and jigs that are the property of HEGGEMANN or our customers, must be identified 

with type labels.  Tools and jigs may not be scrapped or relocated without prior consent of 

HEGGEMANN Purchase Dept.  

 

17. Storage and Archiving 

The supplier’s quality system must guarantee that all order and production-related 

documents provided by HEGGEMANN (e. g., drawings, specifications, order documents, 

contracts) as well as the documents used internally by the supplier (e. g. forms, work 

instructions, documents on personnel) are retained according to the archiving period 

specified in the DIN EN 9130 standard. 

Any deviation from the archiving period specified is subject to written approval by 

HEGGEMANN. 
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18. Incoming goods inspection at HEGGEMANN 

An incoming goods inspection is performed upon receipt of the products ordered. The result 

of such incoming goods inspections is usually referred to as an assessment basis. If required, 

additional inspection methods are used to test critical components, raw material, or 

purchase parts:  

 Tensile tests 

 Hardness measurements 

 Non-destructive analysis methods 

The goods are regarded as blocked until they have been successfully tested during incoming 

goods inspection. Materials managed in batches  are made available after examination of 

the accompanying factory certificate. 

In case deliveries are rejected, the supplier is committed to identify the cause of failure and 

notify HEGGEMANN Purchase of the corrective and preventative measures taken. 

Notification shall be provided by means of an 8D report or other suitable method and within 

the period of time specified. 

Missing or incomplete delivery documents or certificates can lead to a rejection of the 

complete delivery.  

 

 

The valid version of this Supplier Manual is available at www.heggemann.com  












